
Behind the 
WOW effect
Aligning the Dimensions of a Cruise Newbuilding



Lars Nickel
Sales Director, Safety Solutions, NAPAʋ

Å Joined NAPA in 2015, Business Economist WAH Hamburg

Å Over 10 years working at NAPA in various roles, lately as a 

Sales Director for NAPA Safety Solutions

Å Passionate about working with our customers to improve 

processses on board and ashore through digitalization

Å Passionate about cycling 
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Moderator
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Panelists

Henning Luhmann
Naval Architect

Henning -Luhmann 

NavalArchitecture

Christoph Arndt
Sales Director, Special Vessels
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Behind the WOW ɀ Aligning the Dimensions 
of a Cruise Newbuilding
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Personal experiences
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"Dieses Foto" von Unbekannter Autor ist lizenziert gemäß CC BY-SA

Teams seem to partly operate in silos

Vessel is handed over from the newbuilding team
to the operational team as a surprise gift

Level of integration differs from project 
to project and customer organisation

https://en.wikipedia.org/wiki/Silo
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


A successful cruise vessel project requires:

ÅRegulatory integrity,

ÅOperational intelligence / reality embedded early,

ÅCommercial ambition grounded in feasibility,

ÅAnd fuel strategies designed for uncertainty

So that is quite a puzzle, which requires that different 

stakeholders are working together as early and close 

as possible to make sure that all the requirements are 

considered. 

How do we align technical, operational, 

commercial, and environmental objectives in the 

best interest of all stakeholders Ɂ not just at 

delivery, but over 30 -40 years?

The challenge
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LetɄsdive into the different dimensions of a Cruise 
building project
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SHIPYARD NEWBUILDING
TEAM

OPERATIONAL
TEAM

PRODUCT / 
MARKETING 
DIMENSION

FUTURE PROOF 
FUELING / 

PROPULSION 
CONCEPTING



NAPA SAFETY SUMMIT 2026

BEHIND THE WOW

ALIGNMENT OF NEWBUILDING AND OPERATIONAL 
PERSPECTIVE

March 24th, 2026
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PROFILE & INTRODUCTION 
Christoph Arndt

Captain / Master Mariner (unlimited)

Sailing >10 years onboard Cruise Ships

Previously heading the team responsible for training and 

development of all seafarers belonging to the major 

cruise company in the world

Assuming responsibility for the Emergency Procedures 

ashore & onboard as well as Damage Control and Intact 

Stability management for 35 cruise ships of >100,000 

GT  

At present responsible for all sales and strategic 

activities related to Special Vessels and Navy Ships on 

the international market at A&R

ABEKING & RASMUSSEN Schiffs - und Yachtwerft SE

Christoph Arndt

An der Faehre 2

27809 Lemwerder / Germany

Tel. +49 421 6733 ï524

Mobile +49 174 280 7540

carndt@abeking.com

www.abeking.com



Yachts Navy Special Vessels
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EXPECTATION MANAGEMENT

Quality

Costs Time

Customer 

Satisfaction



80m Yacht

Based on Small Waterplane 

Area Twin Hull 
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FROM VISION TO REALITY
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REAL LIFE > PLATFORM

40m ñSilver Cloudò, Yacht

Based on Small Waterplane 

Area Twin Hull 
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OCEAN GOING
HYDROGRAPHIC
VESSEL

90m

Hydrographic and Oceanographic Vessel

105m Ocean Going Research Vessel



THANK YOU FOR YOUR ATTENTION!
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Behind the WOW
- A shipyard view -
Dipl.-Ing. Henning Luhmann
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What does it take to design and deliver the WOW?

WOW ?
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2020Time line
EXCEL class 2014-2028 OASIS class 2004-2028
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Å The basic decisions are made prior to contract 

Å Performance (revenue, safety, efficiency) are 
based on this decisions

Challenge:

Å No reliable information and decisions from 
class and supplier network without firm 
contract

Time line

CONCEPT DESIGN

Contract

BASIC DESIGN

DETAILED DESIGN

PRODUCTION

GA Freeze Steel  cu t t ing Del ivery

1 ς 2 years 6 months 3 ς 4 years
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2222Stakeholder

Shipowner

Shipyard

Supplier 
network

Class

Flag state

CONTRACT AND SPECIFICATIONBanks


