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David Svanström
Second Officer, Stena Line​

I began my career in the maritime industry at the age of 15, 

combining work at sea with my studies. I hold a Master 

Mariner degree and have experience across different 

segments of shipping. 

Over the years, I have worked in several onboard positions as 

well as ashore as a Superintendent, supporting vessel 

operations and coordination between ship and shore. Today, I 

continue to work both at sea and ashore, focusing on safety 

and efficiency.

In addition to my maritime background, I have studied 

logistics, complementing my operational experience with a 

broader understanding of transport and planning.
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Markus Tompuri
​Account Director Ferry, Safety Solutions, 
NAPA

Markus Tompuri has dedicated over 15 years to advancing 

safety and stability in the passenger ship industry at NAPA. 

His expertise is central in NAPA Safety solutions, particularly 

concerning ship stability, regulations, and compliance. Markus 

has been instrumental in liaising with class societies and 

regulators, advocating for shipping regulations that are both 

scientifically grounded and impactful. His contributions are 

also notable in IMO committee meetings as an expert advisor 

on both intact and damage stability. His work aims to enhance 

maritime safety through sustainable and effective regulatory 

changes. Markus holds an M.Sc. in Naval Architecture.
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Presentation agenda

Stena Line –
The Operational Reality

• Day-to-day challenges on RoRo 
vessels

• Complexity of cargo planning 
with IMDG regulations

• The Kiel-Gothenburg success 
story context

• Why Stena Line sought a new 
solution

NAPA Stability – 
The Technology Solution 

• NAPA Stability for RoRo 
- key capabilities

• Lauch scope

• Future development areas

Q&A
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Stena Line

The Operational Reality
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Stena Line induction
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STENA LINE IN NUMBERS

6,550
employees

20
ferry routes

6
owned ports

40
vessels

34,700
yearly sailings

360+
energy saving project

2.3
million freight units

2.1
million cars

7.6
million passengers

19.6
billion SEK in turnover



Our network
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DAY TO DAY 
CHALLENGE

• Different cargo 
types

• Safety
• Port arrival times
• "Just in time"
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CARGO PLANNING WITH 
IMDG REGULATIONS

• Segregations
• Correct loading sequence
• Need for simple and good 

IMDG plan for crew and 
stevedores
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GOTHENBURG – KIEL SUCCESS 
STORY

• Napa fetching booking data 
for each sailing

• Detailed IMDG planning and 
info in Napa

• Tools for more accurate cargo 
planning, leading to reduced 
amount of ballast water 
onboard = less fuel 
consumption
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WHY STENA LINE SOUGHT FOR A 
NEW SOLUTION
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If it sometimes feels like the 
development goes way to slow, just 
remember where we used to be..

THANK YOU



NAPA Stability

The Technology Solution
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Main Window 

• Loaded cargo overview

• Observed cargo floating position

• Apply to live

Cargo planner

• Parallel use of Main Window and Cargo Planner

• Cargo Database

• Booking list

• IMDG Bookings

• Loading 

Key Functionalities in 
NAPA Stability
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Two ways of generating the Booking list
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Launch scope

26

3
1

.3
.2

0
2

6

Finalization based on 
user feedback

AI assisted loading Ruling for the 
automatic IMDG 

segregation

Toolbar functions, 
Keyboard shortcuts



Fleet Intelligence
• Loaded cargo plan shared to Fleet Intelligence • IMDG cargo exact loaded locations
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Integration between NAPA and Stena

• Even more integration between NAPA Stability and 

Stena systems

• Web browser user interface for more efficient loading 

Future
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Q&A
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Scan QR code and rate the 
session you just attended so 
we can improve the event in 
real time. It takes ~10 seconds.

Give feedback

Markus Tompuri

Markus.Tompuri@napa.fi

+3584577343529

Napa.fi/ferry

Thank you!
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