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NAPA Logbook




NAPA Loghook news

The renewed NAPA Logbook was launched in 2023.

» About 60% of the fleet of 400+ ships has been now
migrated to the new version.

» Development has continued - flow of new features
and performance improvements in the period since
the launch. Some highlights will be presented.
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NAPA Logbook -
highlights

Highlights from recent development and upcoming
features in next 2026.1 version:

New Captain’'s Orders feature
Co-signing of individual record books
Searching and printing more flexibility
QR codes
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Signing of individual logbooks

~ SIGN LOGBOOK - o

Select the logbook you want to sign:

LOGBOOK

Engine Logbook

LOGBOOK DAY

Monday, Mar 16, 2026

() Signing this logbook will disable all manual and automatic updates, and

[

prevent any further entry changes.

Engineer)
Doe, John (Chief

| have reviewed the selected logbook for the selected day, and | will

sign it
g Engineer)
CAMNCEL : Work requiring lockout and Doe, John (Chief
2026 UTC Permit name tagout Engineer)

Location of work

e

Signing history

Doe, John (Chief Engineer) signed logbook Engine Logbook on Mar 17, 2026 07:10 UTC

Doe, John (Chief Engineer) unsigned logbook Engine Logbook on Mar 17, 2026 07:16 UTC

Doe, John (Chief Engineer) signed logbook Engine Logbook on Mar 17, 2026 07:16 UTC

Sailor, Tom (Captain) signed logbook day on Mar 17, 2026 07:18 UTC
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The Orders Feature

© NAPA Logbook

%
Yo¥

CREATE ENTRY Q, 2 Administr:
ALL LOGBOOKS I LoGEROOKS -~ o
- >
o jht orders Standing Orders Y w
NIGHT ORDERS S
B c \BY & STATUS >
STANDING ORDERS @
Nigln urtrers 1or the last 5¢' days (3) ---
TIME BOOK MAME | SUMMARY .
. fimm B - o B a B - o Z
08:44 Mar 17 Deck Lﬂﬂhﬂﬂk Master's mg| © NAPA LDQbOOk @I Q £ Administrator (Administrator) &% Erasmus — [m} ® %
= ALLLOGBOOKS % oGBoOKS ~- | Standing orders + i
Bl (® Drafts Mar17 Night Orders =  Standing Orders = W (SRR -« oeo0x o
I @ — Standing orders Call the Master immediately if: o
B CATEGORIES ~ S LOGGEDBY ~ /o STATUS “~ Visibility drops below 2 nautical miles Any %
X i navigational aid is not sighted at expected time, —
@ Sl s rral e position There is any doubt whatsoever about the sa... %
TIME BOOK MAME L SUMMARY
EDIT =
08:45 Mar 17 Deck Loghook Standing orders Standing orders Call the Master immediately if; Visibilit.. u
a 09:42 Mar 12 Deck Logbook Standing orders Standing orders Call the Master immediately if: Visibilit.. & Mar 17. 2026 0845 UTC =Y.
2} Admenistrator (Admemistrator)
a 09:43 Mar 10 Deck Logbook Standing orders Standing orders Call the Master immediately if: Visibilit.. - Page 1
& ENTRY TIME
08:45 17 Mar 2026 UTC
&
REMARES
@ Call the Master immediately if:
Visibility drops below 2 nautical miles
@ Any navigational aid is not sighted at
2 expected time/position
- There is any doubt whatsoever about the
&~ Ongoing Tasks (3) - safety of the vessel
a, TIME 4 NAME SUMMARY BOOK CATESORY LOGGED BY Wind increases above Force 7 or sea state
o | ~ 16:55Mar 16 Work permit open  Permit for Workr..  Deck Logbook, Engl.. Miscellanecus Doe, John (Chief... deteriorat;s significantly o
| « 16:02 Mar 16 {I) Owerboard val. Overboard valve... 0il Record Book I Doe, John (Chief... Any machinery alarm or malfunction is
k2 | « 10:00 Mar 16 Work parmit open  Permit for Extern_. Deck Loghook, Engi_.  Miscellaneous Doe, John (Chief.. 5 reportEd by the Engme Room
& 2 Attachments (0)
E_) S0G 00G LaT LONG TIME AND DTE
7 kn 2270° 00° 16900'N 000" 03.450'E Mar 17, 2026 10:41 UTC GPS




Custom report printing

%

= PRINT — O
LOGBOOK VOYAGE REPORTING CUSTOM
PRINT NAME
Weather Observations Between Days
STARTDATE =
ENDDATE =*
WEATHER OBSERVATIONS
SHIP NAME Erasmus
IMO NUMBER IMO1234567 ENTRIES FROM:  Jun 30, 2025 TO: Jul 2, 2025
o ar QUpse at10
Time Weather State Temperature Wind Swell
01-Jul-2025 13:06 Clear Air: 2°C, Sea: 2°C Calm BF, Direction: N 0 DS, Direction: NE
02-Jul-2025 10:54 Snowstorm Air: 1°C, Sea: 11°C 5 BF, Direction: SW 1DS, Direction: SW

|
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Entry template QR codes

CREATE ENTRY

\

Find entry templates

ALLENTRIES ONGOING

WOLN, UrTivIMG

Monthly tests
ENGINE, OFFICIAL

NAPA Log change request

DECK, ENGINE, FUEL

Noon observations
DECK

Notice to ECR
DECK

Send notice to ECR
NAVIGATION

Notice to ECR (Engine)
ENGINE

Officer's sign off
DECK

Officer's sign on
DECK

Qil Bunkering
DECK

<+
FAVORITE
CREATE
Create entry

lemplate Info

Open Suction Stripping of Ballast Water Tanks

ENGINE

11:30 Mar 16

ALL LOGBOOKS
M & Drafts Mar17

Draft entries for the last 7 days (6) ---

NAME SUMMARY

£% TEMPLATE INFO

Notice to ECR
Template Id: 3072

(2.1) Afte... (2.1) Ope..

E E Book: Deck

Category: Navigation

-
.E Description:
ddde  Send notice to ECR

Mot w20 BER

Rules:

Biofouling, D... 2.1

Triggered Templates Rule:

templateXmllds: 30721 (Notice to ECR (Engine.

~

W

PRINT

COPY

CATEGORY

I, LOGBOOKS -

LOGGED BY

Thoron, S...
Tracer Administr...
Tracer Administr...
Tracer Administr...
Tracer Administr...
Tracer Administr...
GORY LOGGED BY

Administr._
tellaneo.. Administr...
sellaneo.. Administr...
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NAPA Logbook -
highlights

« User and identity management:

« Active Directory integration for centralized user
management

* Qualified Signature using EU approved smart
card tokens

* Technology:
 Server software renewal
 Java and other library upgrades
« DB upgrade
» 64bit architecture
- performance, security
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NAPA Logbook - regulatory news

IMO - International Maritime
Organization

» Recent changes
- Ballast Water Record Book
» Oil Record Book part |

» Upcoming changes
« Sewage Record Book
* Delayed (2027?)
« Cargo Record Book

Flag States

* Recent news 3/2026

* Japan - approval of the NAPA
Logbook system

* Isle of Man - Official logbook
approved

* Other flags

* refined processes for electronic
record keeping approvals
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NAPA Logbook - roadmap

Focus areas in Q2/2026 and onward
1. Further development of key features for the users and
compliance: e.g.
« General improvements, presentation of data etc.
« Tank management and calculations (ORB, BWRB)
« Bio-fuels and other reporting workflows
2. Introduction of the Al technology to help users

3. Data integration improvements to enable smooth business
workflows between systems more easily
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NAPA Permit to Work




Introducing
NAPA Permit to Work

i JronMan 1
a collins, Mike (captain) &

© NAPA 25905 Closed 24h (0)

¥ . its
g S . & FireZone ° [J My per™ work ongoing (1)

New product - officially launched to public
at SMM 2024

Started 0605, 8h eft

g @ oepaement ¥ SO

yiaiting 1o ster! n oo
St @ Hot Work

Removal of steel cabinet

- Digitalizes the paper process onboard. _

* Installed into the NAPA Logbook framework.

* Flexible - to be customized per your SMS. Bl R e
— =t a_ 4‘

Status now

« Several companies started product trials in
2025.

e The first contracts have been made and the - =
first fleet-wide roll-out has been just We will d|scussd e
completed. the product an

generally the
digital PtW

theme more in
the Session 3.
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NAPA Stability




Key milestones in NAPA Stability

NAPA Stability was launched 2022 for cruise ships, 2024 for ferries
Today we are Type 2 and 4 compliant

%
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2025 2026
Summer 2025 Summer Autumn Winter —
Launching large Launching the Launching the Comply with the
release for cruise NAPA Stability Emergency E26/27 regulations
vessels for RoRo data flow for and Type 3

vessels test use



NAPA Stability RoRo development

‘Development started Autumn 2024
*Today two test installations
Pilot’ scope is completed:

*Focus on core cargo loading workflows
«Fulfills the NAPA Loading Computer capabilities

«Continue with the ‘Launch scope’
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NAPA Emergency Computer
Renewal




Preventing the possible

0%

of ship losses are caused by
grounding or collision.

Over 66 groundings and 16 collisions for passenger vessels 2000-2020.

(Source: Flare project 2020)

0%

of investigated cases 2014-2023
involve the human factor.
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https://napaoffice.sharepoint.com/sites/FLAREWP6.4/_layouts/15/stream.aspx?id=%2Fsites%2FFLAREWP6%2E4%2FShared%20Documents%2FGeneral%2FFlareProjectVideoOnline%2Emp4&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E4a2141fc%2D47a5%2D4068%2Dafa9%2D2fdca1301f79

Past&Future milestones

—— Spring 2025

<10

oLl

Summer 2025

1st interview round

Ship visits

Autumn 2025

Winter 2025

Retrofit study

Initial concepting

Verifying the
concepts

2"d interview round

Decision to start the
renewal

Forming the team

2026 2027

More detailed project Launch
planning and

ramping up the

team started

Development &
piloting

Two collaboration
partners
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(3 NAPA Emergency Computer

Training Scenario Editor { (1 create New Scenario ’ ‘ £ open Scenario...

Damage and events are simulated

Scenario Settings D

Scenario Name
Collision1 4

Events

(Y
Gb

[I] Open water tight doors

Time Details
Start Cé-D2; C7-D2; C14-D2; C9-D3

Notes
Doors are left open...

Disable event during training

Fi Damage g W

Time Details
Start C9-D3 (2.6m?); C10-D2 (1.5m%)

Notes
Collision onto rock face

[{1 Close water tight doors ZA 0]

Time Details
0:05:00 C6-D2; C7-D2; C14-D2

Notes
Close all WTDs, except D9-D3 (jammed)

() Disable event during training

[ Close water tight doors (0]

Time Details
0:20:00 C9-03

Notes
Jammed door manually shut

() Disable event during training

[ + ADD EVENT |

SAVE SCENARIO

() CALCULATE RESULTS

[> RUN TRAINING

= O

Sea with Risk v Alarms
Alarm
Draft Fws
0 Water
7.71 m detected!
Water
o detected!
Trim
Water
o'zom o detected!
Water
o detected!
Open Doors
1 Water
0 detected!
Water
Flooded
V°° & @ detected!
olume
3
8 9 5 m H] Door
>4 open

& Water detected!
DB-9; DB-10; D1-9

Heel: §2.2°

Trim: 0.11m EB

Location

c10-DB

C9-D1

C10-D1

C10-D2

C10-D3

C9-D3

WTD03201

Heel:
Trim:

®

Scenario start +0:05 h +0:20 h

Time ®

0:51

0:24

0:24

0:01

0:01

0:01

0:00

¢ Water in 5 WTCs
DB-9; DB-10; D1-9; D1-10

0.13m EB

+0:24 h

(D Group by type

Details

Volume: 2 m?
Rate: 0.1 mm/s

Volume: 3 m?
Rate: 0.1 mm/s

Volume: 7 m?
Rate: 0.1 mm/s

Volume: 7 m?
Rate: 0.1 mm/s

Volume: 19 m?
Rate: 0.2 mm/s

Volume: 21 m?
Rate: 0.3 mm/s

2h 34min ago

03/17/2026 14:59 UTC

& Water in 6 WTCs
DB-9/10; D1-9/10... (+4)

0.16m @

Decks

DECK 3 1

DECK 2

DECK 1

DB

¥ 0@ & o B X

X Exit to Live Mode

Flooding and Damage v

T
S

il

8]

]

0

e
¢ G 7 C10 €11 €12 C13 C14C15C16 C17 C18 C19C20C21C22

=

o
B

L]

=]
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e
»*

C2 C3 C4 C5 C6 C7 C8 9 C10 C11 C12 C13 C14C15C16 C17 C18 C19C20C21C22

€2 C3 C4 C5 C6 C7 €8 C9 C10 €11 €12 C13 C14C15C16 C17 C18 C19C20C21C22

C3 C4 C5 (6 C7 Ce -7 C10 C11 €12 C13 C14C15C16 C17 C18 C19C20C21C22

| |5 e

qooo

[ oo\

s

@ show events and ship heel (_J) Show flooding

@® Heel exceeds 5° /\ Bulkhead deck flooded

Heel: 5$6.5° Heel: §3.2°
Trim: 0.19m @ Trim: 0.11m @

+3:00 h +4:00 h

a
v

,
4 g

o

2
Y,

9c0Tee

SM3N 12Npo.d Vd¥N



f’a
Yol

'C

9c0Tee

Z
>
RS
>
o
)
o
Q
c
(@]
~
Z
D)
=
w0

NAPA Checklist




Introducing
NAPA Checklist

Developed since Autum 2024
» Developed together with Crew and customers

« Several companies have been trialing the system
and first commercial contract has been made

« New functionality is continuously developed and
features and improvements released continuously

NAPA Checklists

Start a new checklist

Arrival at anchor
) checklist 4 Arrival checklist

& Departure from o Watch handover at
anchor checklist 3 sea

Ongoing and recently completed checklists

&) Departure checklist

Emergency
Checklists

13:58 UTC+1, Feb-12, 2025

15:30 UTC+1, Feb 12, 2025

12:45 UTC+1, Feb 12, 2025
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< Deparlurechecklist 2

1= content @ Sewtings ]
: riure
A 1 hr before depd B Task “

(one hour nOUC2 w bR

Tase Ve
Test steering B SOLAS ! fest steering & SOLASTESE

P ;
Double qecring, pUmES
d $
press ng fags |owere
qpeapl a110P = m
Crece GPS set it and 1 = —
| L

205, St
disances e indicators. ¢

iste eeho
Fates app OB
select transe S

aclignrert?

)
{7 NAPAChecklists

................

Acthaal chckist

How It Works

The Electronic Checklist process is
simple:

1. Create checklist templates based on
procedures and regulations in NAPA
Fleet Intelligence

2. Assign and publish checklists to
departments and vessels

3. Execute checklists on mobile devices
or workstations

4. Automatically capture time, user, and
validation data

5. Review results instantly through
dashboards and reports
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Key Features

The solution includes a set of core capabilities
designed to support reliable execution

Step-by-step guided checklist flow
Integration to NAPA logbook templates and slots

Mandatory fields and automatic validation*®
Automatic timestamps and user logging

Checkbox, Dropdown, Radio button, text field,
Remarks, Photo and data attachments*

Offline execution with automatic synchronization
Version control and full audit history

* Upcoming feature

%

9¢0CeEYC

SMaN 12NpoUd VdVN



,"'a
Yol

'C

9c0Tee

Z
>
RS
>
o
)
o
Q
c
(@]
~
Z
D)
=
w0

NAPA Cloud solutions




New features

DNV Veracity integration
Veson Integration
PtW permits in Fleet intelligence and Al

dashboard

Environmental module

Stability alarms

Emergency module with official loading

condition files

© NAPA Fleet Intelligence

Dashboard

OCEAN CRYSTAL Il

All permit types selected
All department selected

2026-0202 2026-03-04

All responsible person selected v

Al authorizer Selecteg

All Statug Selecteg

MY REPORTS

14 Demg Dashboarg

ly Alex Demg

14 Demq

4 Demg Razvan

4 Large Da:hbcavd
W Yoy dashboardl

ly Testiy

Permit To Work

Total Avg Appr
B permits @© Time
18 12111.4h

Requested Charts

Permits Createq Per Day

Preview

Budget used 0/9.99

Renews on 01 Apr 2026

Completion Pending
v/ Rate ® Actions

50 9

Avertzge Ongoing Duration Per Permit
Sased on log event durations (ONGO NG

Phase oniy

Electrical Loak Out Tag ‘

Ou ‘ 0.04n
Work at height

|
Work Perny t

Permit Dist,
All permygs groy

fibution by Statys
altto stary 3 o %) T N

Ongoing: 5 (1675,

"®queng
its Y Acrogg Al

* %0t values

Type

RN
Yo’
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&
o NAPA Fleet Intelligence

MY CONVERSATIONS

+
AVg leg duration

Upcoming features

Anqmglies Detecteq (>2 sta
o deV|at|ons from Mean)

Three Voyages with unusually b

ndard

Budget yseq 819/1999 *
igh Consumption (»161 m)
Engine Performa, :
nce b
by yage110(Br|dgetown-Bndgelown): 169.08 m? (j3,
-Voyage 126(Unspe(|ﬁed): 166.12 m* (May 26 Ju g)n s
5 -jun
3. Voyage 149 (Dubrovnik - Dubrovnik): 168,61 m*(Sep 1. Sepg)

Renews on 01 apr 2096

FW per passenger

FW Trends These represent ~3.25 the aver;

» Al data Analyzer
" Higher passengerloads O My ndcate
MGO Cons * Extended voyage quration

* Technical issues or Increased crew water usage
* Special operational activities

« Automation, Voyage reporting, Logbook data
« Stability data
« Emergency module revamp for ER

Key Observations

L High variability (Cv: 57%) suggests consumption is heavily
influenced by voyage-specific factors
L Regional pattern: Mediterranean operations (Dubrovnik) dominate
volume but Caribbean routes show more consistent consumption
[Z seasonal effect: Summer months (May-Sep) show higher
consumption than fall (Oct-Nov)

1. Data quality: Ocean Emerald Il has no FW consumption data
recorded

« Emergency Computer in the cloud

—

’ 14 Show as chart |

Fresh Water Consumption Trends - OCEAN CRYSTAL Hi by Voyage

KX XLy
W

;"!N’N’*’*“"N

W Consumpton ()

TION
oNs T NEW CONVERSA
la
@®INSTRU
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NAPA Hotel Records




Introducing the NAPA
Hotel records

We're excited to share an upcoming addition to
our digital solutions portfolio: Digital Logs for
the Hotel side. We're building something new
for ship hotel operations: a system that makes
‘doing it right’ the easiest path — and makes
proving it automatic.”.

Napa Hotel Records focuses on
core capabilities like:

*  Fast, structured capture

»  Built-in verification and exception handling

« Searchable, exportable proof for audits

* Fleet-level insight into repeat issues and training needs

« Designed around ship constraints: offline, shift work,
simplicity

19:57

{3 NAPA Hotel Logs

Start a new inspection

[+] . o
2,  Startweekly inspections

®  Past Inspections

Weekly statistics

o, Totalinspections
0

35

0 Open follow-ups

1 1 Total this week: 56

Trials in L Averagescore

2026 | | WY

Release target

2027

®

Add Cabin
1033

Lomaton
Dzckd - Porside 02
Catinnumter

312

Mark “emark as usganz

No access to cabin
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NAPA SAFETY SUMMIT 2026

 SAFETY - EFFICIENCY - AUTOMATION
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Give feedback

Scan QR code and rate the

Th a n k yO U ! session you just attended so

we can improve the eventin
real time. It takes ~10 seconds.
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