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NAPA Logbook
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The renewed NAPA Logbook was launched in 2023. 

• About 60% of the fleet of 400+ ships has been now 

migrated to the new version.

• Development has continued – flow of new features 

and performance improvements in the period since 

the launch. Some highlights will be presented.

NAPA Logbook news
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Highlights from recent development and upcoming 

features in next 2026.1 version:

• New Captain’s Orders feature

• Co-signing of individual record books

• Searching and printing more flexibility

• QR codes

NAPA Logbook - 
highlights
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Signing of individual logbooks



a few more screenshots

2
4

.3
.2

0
2

6
N

A
P

A
 P

ro
d

u
ct N

e
w

s

The Orders Feature



prints
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Custom report printing



Entry template QR codes
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• User and identity management:

• Active Directory integration for centralized user 

management

• Qualified Signature using EU approved smart 

card tokens

• Technology:

• Server software renewal

•  Java and other library upgrades

• DB upgrade

• 64bit architecture

→ performance, security

NAPA Logbook - 
highlights
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IMO - International Maritime 
Organization

• Recent changes

• Ballast Water Record Book

• Oil Record Book part I

• Upcoming changes

• Sewage Record Book

• Delayed (2027?)

• Cargo Record Book

Flag States

• Recent news 3/2026

• Japan - approval of the NAPA 
Logbook system

• Isle of Man – Official logbook 
approved

• Other flags

• refined processes for electronic 
record keeping approvals

NAPA Logbook – regulatory news
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NAPA Logbook - roadmap

Focus areas in Q2/2026 and onward 

1. Further development of key features for the users and 

compliance: e.g. 

• General improvements, presentation of data etc.

• Tank management and calculations (ORB, BWRB)

• Bio-fuels and other reporting workflows

2. Introduction of the AI technology to help users

3. Data integration improvements to enable smooth business 

workflows between systems more easily
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NAPA Permit to Work
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New product – officially launched to public 

at SMM 2024

• Digitalizes the paper process onboard.

• Installed into the NAPA Logbook framework. 

• Flexible – to be customized per your SMS.

Status now

• Several companies started product trials in 
2025.

• The first contracts have been made and the 
first fleet-wide roll-out has been just 
completed.

Introducing 
NAPA Permit to Work
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NAPA Stability
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Key milestones in NAPA Stability 

Launching the 
Emergency 
data flow for 
test use

Summer

Comply with the 
E26/27 regulations
and Type 3

Launching the 
NAPA Stability 
for RoRo
vessels

Autumn WinterSummer 2025

Launching large 
release for cruise 
vessels

2025 2026

NAPA Stability was launched 2022 for cruise ships, 2024 for ferries
Today we are Type 2 and 4 compliant 2
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•Development started Autumn 2024
•Today two test installations
•‘Pilot’ scope is completed:

•Focus on core cargo loading workflows 
•Fulfills the NAPA Loading Computer capabilities 

•Continue with the ‘Launch scope’

NAPA Stability RoRo development
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NAPA Emergency Computer 

Renewal
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Preventing the possible

of ship losses are caused by 

grounding or collision.

80%50%
of investigated cases 2014-2023 

involve the human factor. 

(Source: Flare project 2020)

Over 66 groundings and 16 collisions for passenger vessels 2000-2020.
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https://napaoffice.sharepoint.com/sites/FLAREWP6.4/_layouts/15/stream.aspx?id=%2Fsites%2FFLAREWP6%2E4%2FShared%20Documents%2FGeneral%2FFlareProjectVideoOnline%2Emp4&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E4a2141fc%2D47a5%2D4068%2Dafa9%2D2fdca1301f79


Past&Future milestones

Retrofit study

Initial concepting 

Spring 2025

Verifying the 
concepts

2nd interview round

Decision to start the 
renewal

Forming the team 

1st interview round

Ship visits

Summer 2025 Autumn 2025 Winter 2025

More detailed project 
planning and 
ramping up the 
team started

Development & 
piloting

Two collaboration 
partners

Launch

2026 2027
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NAPA Checklist
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Developed since Autum 2024

• Developed together with Crew and customers

• Several companies have been trialing the system 
and first commercial contract has been made

• New functionality is continuously developed and 
features and improvements released continuously

Introducing
NAPA Checklist
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The Electronic Checklist process is 
simple:

1. Create checklist templates based on 
procedures and regulations in NAPA 
Fleet Intelligence

2. Assign and publish checklists to 
departments and vessels

3. Execute checklists on mobile devices 
or workstations

4. Automatically capture time, user, and 
validation data

5. Review results instantly through 
dashboards and reports

How It Works
2

4
.3

.2
0

2
6

N
A

P
A

 P
ro

d
u

ct N
e

w
s



The solution includes a set of core capabilities 

designed to support reliable execution

• Step-by-step guided checklist flow

• Integration to NAPA logbook templates and slots

• Mandatory fields and automatic validation*

• Automatic timestamps and user logging

• Checkbox, Dropdown, Radio button, text field, 

Remarks, Photo and data attachments*

• Offline execution with automatic synchronization

• Version control and full audit history

* Upcoming feature

Key Features
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NAPA Cloud solutions
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• DNV Veracity integration

• Veson Integration 

• PtW permits in Fleet intelligence and AI 

dashboard

• Environmental module

• Stability alarms

• Emergency module with official loading 

condition files

New features
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• AI data Analyzer

• Automation, Voyage reporting, Logbook data

• Stability data

• Emergency module revamp for ER

• Emergency Computer in the cloud

Upcoming features
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NAPA Hotel Records

2
4

.3
.2

0
2

6
N

A
P

A
 P

ro
d

u
ct N

e
w

s



Introducing the NAPA 
Hotel records

We’re excited to share an upcoming addition to 

our digital solutions portfolio: Digital Logs for 

the Hotel side. We’re building something new 

for ship hotel operations: a system that makes 

‘doing it right’ the easiest path — and makes 

proving it automatic.”.

 

Napa Hotel Records focuses on 

core capabilities like:

• Fast, structured capture

• Built-in verification and exception handling

• Searchable, exportable proof for audits

• Fleet-level insight into repeat issues and training needs

• Designed around ship constraints: offline, shift work, 

simplicity
Trials in 

Release target

2026 

2027 
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Scan QR code and rate the 
session you just attended so 
we can improve the event in 
real time. It takes ~10 seconds.

Give feedback

Thank you!
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