
TIME TOPIC SPEAKER DESCRIPTION

12:30-13:00 Registration and  
Welcome

13:00-13:10 Opening and  
welcome words

Jori Poikola,  
Director of Sales, 
NAPA 
Shipping Solutions 

Yong-Sook Lee,  
Managing Director, 
NAPA Korea 

Kyung-Ho Choi, 
Customer Success  
Manager, NAPA 
Korea
 

• Welcome words and opening of the event
• Agenda Introduction

13:10-13:25 Greener, Safer and 
more efficient way 
of Ship Operations 
at Sea

Yong-Sook Lee,  
Managing Director, 
NAPA Korea

Discover how NAPA’s solutions contribute to making shipping opera-
tions more sustainable, safe, and efficient. 
• NAPA Overview: An introduction to the company’s design, safety, 

and shipping solutions. 
• NAPA Fleet Intelligence as an integrated platform for the perfor-

mance monitoring and voyage optimization 
• Behind the scenes of NAPA Voyage Optimization – and its accuracy 

insights  
• Supporting the future of shipping

• Introduction to wind assisted propulsion ships with NAPA 
Voyage Optimization to maximize efficiency 

• Blue Visby Solutions with NAPA VO to address port  
congestion and Sail Fast and Then Wait problems 

13:25-13:50 The big picture in 
maritime digitaliza-
tion and decarbon-
ization

Jori Poikola,  
Director of Sales, 
NAPA 
Shipping Solutions 

Explore the challenges and advancements in maritime decarboniza-
tion, including the impact of digital technologies and regulations on 
the industry 
• Maritime decarbonization  

• Enablers and barriers   
• The role of operational improvements  
• Alternative fuels and energy-saving technologies
• Regulations (CII, EU ETS, FuelEU)

13:50-14:10 NAPA future fea-
tures 

Nuri On,  
Senior Technical Con-
sultant, NAPA Safety 
Solutions

Get to know the upcoming developments and enhancements in NAPA 
Fleet Intelligence platform for boosting ship performance and opera-
tional efficiency 
• Fleet comparison  
• LNG Carrier support  
• Voyage monitoring future features  
• Performance model improvements including high-frequency data 

capabilities 
• User Voice  
• EU ETS simulation and collaboration

NAPA Shipping Solutions Seminar 
STEERING SHIPPING DECARBONIZATION WITH DIGITAL TECHNOLOGIES

Busan, South Korea
18 April 2024 

LOCATION:   Westin Josun Busan hotel, 67 Dongbaek-Ro, Haeundae, Busan, South Korea, 48100  SEMINAR ROOM:   Peony Room 



14:10-14:30 Partner presenta-
tion - KMarin

Mr. Bu-Yeon (Calix) 
Choi, 
Assistant Manager,  
KMarin 

Application of NAPA Shipping Solutions’ performance analytics in real 
life 

14:30-14:45 COFFEE BREAK

14:45-15:05 NAPA Logbook as 
the single digital 
source of data from 
ship to NAPA Fleet 
Intelligence

Nuri On,  
Senior Technical 
Consultant, NAPA 
Safety Solutions

Explore NAPA Logbook and its role as a comprehensive digital alterna-
tive to the conventional paper logbook 
• An official electronic data recording and managing solution for 

replacing traditional paper logbook onboard 
• Integration between NAPA Logbook and NAPA Fleet Intelligence
• Functionality: Record and search any official logbook event, filter 

results with keywords, make calculations based on automation 
signals and check values against boundary conditions 

15:05-15:30 HOW TO SESSION: 
NAPA Fleet  
Intelligence  
performance  
monitoring

Kyung-Ho Choi, 
Customer Success 
Manager, NAPA 
Korea

Get to know updates on NAPA Fleet Intelligence’s capabilities in  
monitoring and improving fleet performance (over the past 12 months) 
• EU ETS 
• CII Simulator 
• Onboard Reports with warnings 
• Notifications 

15:30-15:55 HOW TO SESSION: 
NAPA Voyage Op-
timization weather 
routing 

Kyung-Ho Choi, 
Customer Success 
Manager, NAPA 
Korea

Get to know the latest enhancements in NAPA Voyage Optimization 
focusing on weather routing and its benefits for maritime operations 
• In general, weather data and route network source and update 

interval, tropical storms 
• Voyage monitoring 
• PDF updates 
• Support for wind-assisted propulsion 
• Flexible schedule  
• No-Go areas 

15:55-16:10 COFFEE BREAK

16:10-17:10 Workshops (divided 
into 4 stations)

• Station 1: NAPA Voyage Optimization 

• Station 2: CII Simulator, Charter Party, Regulatory Reporting  
incl. EU ETS, Voyage Overview

• For charterers but not only 

• Station 3: Onboard Reports, Fleet View, Technical Performance, 
Performance Table

• For ship owners but not only 

• Station 4: NAPA Logbook

17:10-17:15 Feedback / Q&A 
and closing words

Kyung-Ho Choi, 
Customer Success  
Manager, NAPA 
Korea
 

17:30-19:00 Dinner Location: Westin 
Josun Busan hotel, 
Peony Room 


